
Request authority to: (i) accept federal grant awards; (ii) disburse grant funds 
amongst participants of the Hospital Preparedness Program Ebola 
Preparedness and Response Activities through execution of new Agreements 
and amendments and; (iii) approve an Appropriation Adjustment to make the 
funds available to the Department of Health Services.

SUBJECT

February 09, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

ACCEPTANCE OF GRANT AWARDS AND APPROVAL OF AGREEMENTS 
AND AMENDMENTS TO IMPLEMENT THE EBOLA PREPAREDNESS AND 

APPROPRIATION ADJUSTMENT
(ALL SUPERVISORIAL DISTRICTS)

(4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the Director of the Department of Health Services (Director), or
his designee, to accept the Federal Fiscal Year (FFY) 2015 Hospital 
Preparedness Program (HPP) Ebola Preparedness and Response Activities 
(EPRA) grant award, from the United States Department of Health and Human 
Services' (USDHHS) Office of the Assistant Secretary for Preparedness and 
Response (ASPR) in the amount of $2,213,969, for the grant project period of 
May 18, 2015 through May 17, 2020.

2. Delegate authority to the Director, or his designee, to accept additional
HPP EPRA grant awards during the five year federal grant project period 
ending May 17, 2020, should there be any, from the USDHHS, within the 
parameters set forth in each year's grant notice of award, subject to approval 
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by County Counsel, with notification to the Board and the Chief Executive 
Office (CEO).

3. Approve an Appropriation Adjustment, Attachment A, in the amount of
$1,995,000 for disbursement by the Department of Health Services (DHS) to 
designated Ebola Treatment Centers (ETC’s) and two Ebola Assessment 
Hospitals (AHs) that will address the unique preparation, identification, 
treatment needs of patients under investigation for Ebola or confirmed to have 
Ebola.

4. Delegate authority to the Director, or his designee, to execute: i) non-
hospital agreements with current or future Exclusive Operating Area 
Emergency Medical Transport (EOA) service providers, and ii) any necessary 
amendments to those agreements, all executed during the grant project period 
through May 17, 2020, to accomplish the grant objectives up to an amount not 
to exceed $500,000 annually for each agreement entered into, subject to 
approval by County Counsel and notification to the Board and the CEO.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Background:

Pursuant to Title VI of Division G of the Consolidated and Continuing Appropriations Act, 2015 and 
Public Health Service Act, Section 311 (42 U.S.C. 243), formula grants are provided through 
USDHHS to allocate money to States or their subdivisions in accordance with distribution formulas 
prescribed by law or administrative regulation. The funding provided by these grants is intended to 
ensure that local healthcare systems are prepared to respond to Ebola patients, patients under 
investigation for Ebola, and handle a future Ebola outbreak.  These HPP EPRA grant awards 
represent unforeseen additional funding to the County and therefore require an Appropriation 
Adjustment.

Currently, Kaiser Permanente Los Angeles Medical Center (Kaiser) and Ronald Reagan UCLA 
Medical Center are the two Los Angeles County acute care hospitals designated as ETCs, and 
eligible to receive the HPP EPRA funding. According to the Centers for Disease Control and 
Prevention, Federal and State health officials consider Hospitals designated as ETCs to have the 
training and resources available to provide complex treatment while minimizing risk to healthcare 
workers.  It should be noted that although Ronald Reagan UCLA Medical Center will serve as an 
ETC, it has declined HPP EPRA funding, so DHS has only applied for grant funding for Kaiser. In 
addition, DHS has also applied for HPP EPRA grant funding for two AHs, Cedars-Sinai Medical 
Center and Children's Hospital Los Angeles

Recommendations:

Approval of the first and second recommendations will enable DHS to accept HPP EPRA grant 
awards to enhance the healthcare community's ability to safely and successfully identify, isolate, 
assess, transport, and treat patients under investigation for Ebola contagion or confirmed to have 
Ebola, and be well-prepared for future Ebola-like events.  The HPP EPRA funding provided to Kaiser 
and the AH hospitals will be distributed according to Attachment C, under the authority granted by 
the Board to amend the existing HPP Agreements.

Approval of the third recommendation will allow DHS to do an Appropriation Adjustment of 
$1,995,000 comprised of $1,953,000 from the USDHHS and $42,000 from a grant from the State of 
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California Department of Public Health (CDPH) that was accepted under authority previously 
delegated by the Board to DHS.  CDPH provides funds in the amount of $270,000 for the grant 
project period of July 1, 2015 through April 17, 2020. Acceptance of CDPH grant award was 
completed through delegated authority to accept grants and awards in the amount not to exceed 
$500,000, approved by the Board on July 28, 2015. 

Approval of the fourth recommendation will allow the Director, or his designee to enter into non-
hospital high-risk ambulance transportation Agreements with current EOA service providers 
(Attachment E), for emergency preparedness and response-related HPP EPRA activities, 
substantially similar to the attached Exhibit I. These agreements will allow for patients who show 
signs of Ebola infection to be transported to the acute care hospitals by high-risk ambulance 
providers that have designated resources to meet the special needs of these highly infectious 
patients. The high-risk ambulance transportation Agreements with current EOA service providers will 
become effective upon execution, and be co-terminus with the corresponding EOA Service Provider 
Agreements. Once new EOA service providers are selected through a competitive solicitation 
process in 2016, new high-risk ambulance transportation Agreements will be executed with the newly 
selected EOA service providers, and remain in effect through the federal grant period ending May 17, 
2020. 

Implementation of Strategic Plan Goals

The recommended actions support Goal 3, Integrated Services Delivery, of the County’s Strategic 
Plan.

FISCAL IMPACT/FINANCING

An Appropriation Adjustment, Attachment A, will increase the Health Services Administration FY 2015
-16 Final Budget services and supplies, and revenue by $42,000 from the State and $1,953,000 from 
the Federal, for a total of $1,995,000.  

Funding will be requested in future fiscal years as necessary for the grant terms and within the total 
grant awards.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On February 20, 2015, the USDHHS' ASPR solicited applications from the 62 HPP awardees, which 
included health departments from all 50 states and included Los Angeles County.  A total of 
$194,500,000 was awarded to states and other grantees for Ebola preparedness and response and 
the development of a regional Ebola treatment strategy.

The Federal government, in collaboration with State and local authorities, continues with its efforts to 
strengthen domestic preparedness and response efforts specific to highly infectious diseases.  State 
and local public health officials, with technical assistance from the CDC and ASPR, collaborated with 
hospital officials across the U.S. to increase domestic capacity to care for patients with Ebola.  
Important lessons were learned in the course of the collaboration exercises: the safety of health care 
workers must be foremost in health care system preparedness and response activities, the care of 
Ebola patients is clinically complex and demanding, and early case recognition is critical for effective 
containment and outcome improvement.  At the cornerstone of the HPP EPRA funding lies the 
assurance that Ebola patients are safely and effectively cared for in the U.S. health care system, and 
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frontline providers are trained to recognize and isolate a person with suspected Ebola.

County Counsel has approved Exhibit I as to form.

CONTRACTING PROCESS

Federal HPP EPRA and CDPH grants will provide funding to select agencies, which is to be 
distributed among HPP hospital and non-hospital participants through amendments to their existing 
HPP Agreements, and execution of the HPP EPRA High-Risk Ambulance Transport Services 
Agreements with current EOA service providers. EOA service providers were selected through a 
competitive solicitation process and their agreements give them exclusive rights to provide 
emergency medical transportation services in their corresponding operating areas. New EOA service 
providers will be selected through a competitive solicitation process in 2016, at which time new high-
risk ambulance transportation Agreements will be executed with the newly selected EOA service 
providers, and remain in effect through May 17, 2020.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow improvement in healthcare system preparedness for 
the adequate identification and treatment of Ebola patients, and enable a rapid response to public 
health threats and/or emergencies.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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ATTACHMENT C 
County of Los Angeles  Department of Health Services 

Hospital Preparedness Program 
 Ebola Preparedness and Response Activities Funding Application 

CFDA No. 93.817 

Page 1 of 3

BUDGET NARRATIVE 

A. Personnel, Fringe Benefits, and Travel – $0 

Los Angeles County (LAC) Department of Health Services Emergency Medical Services 
(EMS) Agency's Assistant Director, Disaster Programs and Hospital Preparedness 
Program (HPP) staff, in collaboration with LAC Department of Public Health (DPH) 
Emergency Preparedness and Response Program (EPRP) will be responsible for 
planning and implementation of the workplan for this funding opportunity.  Nine 
positions are budgeted at the EMS Agency to support this effort with 100% of the 
annual salaries and fringe benefits funded under the HPP.  

B. Supplies - $222,610.24 

Purchase personnel protective equipment (PPE) for Ebola Virus Disease (EVD) and 
other novel, highly pathogenic diseases for the healthcare coalition.   

Item(s) Unit Cost Quantity Total 

Powered Air Purifying 
Respirator (PAPR) 

$622 120 $74,640 

Chemical, Biological, 
Radiological, Nuclear, and 
Explosives (CBRNE) 
Conversion Kit 

$464.30 120 $55,716 

PPE Kit (clear hood, coverall, 
boot covers, gloves) 

$59.65 1200 $71,580 

Subtotal $201,936 

Freight $2,500 

Tax $18,174.24 

TOTAL $222,610.24 

EVD PPE will be provided to the four (4) ambulance companies that operate the seven 
(7) high-risk ambulance vehicles.  Each high risk ambulance will receive eight (8) 
PAPRs and 80 PPE Kits to be used by the ambulance personnel who will accompany 
the Persons Under Investigation (PUI) or EVD patient in the patient compartment.  The 
remainder of the PPE will be stored by the EMS Agency as a Healthcare Coalition 
cache. 

C. Contractual - $1,790,088 

Activity Name Method of 
Selection 

Scope of Work Cost 

Ebola 
Treatment 
Center (ETC) 

Kaiser 
Permanente 
Los Angeles 
Medical 
Center 

Grant 1. Reimbursement for
EVD preparedness
activities from July
2014 through
March 2015

2. Maintenance and
training activities
from May 2015
through April 2020

$326,290 

$673,710 

Total: 
$1,000,000 
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Ebola 
Assessment 
Center 

Children's 
Hospital Los 
Angeles 

Grant 1. Reimbursement for
EVD PPE
purchased in
January 2015

2. Laboratory
equipment and
supplies to be
purchased in 2015

3. Additional PPE
4. Training activities

from May 2015
through April 2020

$26,580 

$55,093 

$68,327 
$125,000 

Total: $275,000 

Ebola 
Assessment 
Center 

Cedars-Sinai 
Medical 
Center 

Grant 1. Reimbursement for
laboratory
equipment, EVD
PPE purchased
from July 2014
through March
2015 

2. Training and
additional PPE
from May 2015
through April 2020

$164,428.86 

$110,571.14 

Total: $275,000 

Development 
of EVD 
Response 
Plan and 
annual 
exercise 

TBD Competition 1. Develop EVD
Response Plan.

2. Design and
conduct LA
County's annual
EVD exercise to
evaluate and refine
EVD Response
Plan.  Contract will
cover 2016 through
April 2020

$228,000 
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EMS 
Transportation 

American 
Medical 
Response, 
CARE 
Ambulance, 
Schaefer 
Ambulance, 
Westmed-
McCormick 
Ambulance 

Competition 1. Provide 
transportation of 
PUI from residence 
or prehospital 
location 

2. Provide interfacility 
transfer of 
confirmed case 
from assessment 
center to ETH 

3. Provide 
transportation of 
medical evaluation 
team to PUI 

$12,088 

TOTAL    $1,790,088 

 
Budget details for Kaiser Permanente Los Angeles Medical Center, Children's Hospital 
Los Angeles, and Cedars-Sinai Medical Center are attached that provide time period, 
line item budget for the time period and brief description of the EVD preparedness 
activity or purchase. 
 
The $12,088 for EMS Transportation is a placeholder to reimburse ambulance 
companies for transportation services provided. 
 
Total Direct Charges - $2,012,698.20 
 
This is the sum of the categories listed above.  
 
Indirect Costs - $201,270.80 
 
This amount is based on 10% of the direct costs.  This is the agreed upon amount as 
the County Indirect Rate for Department of Health Services is 44%. 
 
Total - $2,213,969 
 
This is the total amount funded for this grant and represents all funded activities and the 
amount of funding allocated to Los Angeles County through the HPP. 











ATTACHMENT E 

HOSPITAL PREPAREDNESS PROGRAM 
EBOLA PREPAREDNESS AND RESPONSE ACTIVITIES 

SERVICES PROVIDERS 

EBOLA TREATMENT CENTERS 

Kaiser Permanente Los Angeles Medical Center 

Ronald Reagan UCLA Medical Center 

ASSESSMENT HOSPITALS 

Children’s Hospital Los Angeles 

Cedars-Sinai Medical Center 

HIGH-RISK AMBULANCE PROVIDERS 

American Medical Response 

Care Ambulance 

Schaefer Ambulance 

Westmed-McCormick Ambulance 
















































































































